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uksV& lHkh iz'u gy dhft,A
Attempt all questions.

1. lkefjd izca/ku izfÿ;k ls vki D;k le>rs gSa\ lkefjd izca/ku izfÿ;k ds ik°p pj.kksa dks le>kvksA
17/20

Explain strategic management process ? Explain the five stages of strategic

management process.

2. ifjpkyu fo'ys"k.k D;k gS\ ifjpkyu fo'ys"k.k ds fy, ekbdy iksV~ZlZ osY;w psu n`f"Vdks.k dh
O;k[;k dhft,A 17/20

What is operational analysis ? Explain Michael Porters value chain approach

to operational analysis.

3. eSfV™Dl ls D;k vk'k; gS\ dSls eSfV™Dl O;olkf;d iksVZQksfy;ks esa mi;ksxh gS\ 17/20

What do you mean by matrix ? How matrix is useful in Business Portfolio ?

4. j.kuhfr dks feyku djus okys laxBu lajpuk dk D;k vFkZ gS\ j.kuhfr ds fy, fQfVax lajpuk dh
izfÿ;k dks le>kb,A 17/20

What is the meaning of matching organization structure to strategy ? Explain

the procedure for fitting structure to strategy.

5. izHkkoh fu;a=.k iz.kkyh ds fMtkbu esa 'kkfey lksikuksa dh lwph cukb, ,oa bldh foospuk dhft,A
17/20

List out and explain the steps involved in designing an effective control

system.
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