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Attempt all questions.
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Explain strategic management process ? Explain the five stages of strategic

management process.

2. AR favemm = § 7 9iEred favers o & fou e ded deg 9| giteaio &t
AT IS | 17/20

What 1s operational analysis ? Explain Michael Porters value chain approach

to operational analysis.
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What do you mean by matrix ? How matrix is useful in Business Portfolio ?
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What is the meaning of matching organization structure to strategy ? Explain

the procedure for fitting structure to strategy.
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List out and explain the steps involved in designing an effective control

system.
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